
• We always aim for the quality of 
care we deliver to be outstanding

• We learn from the experience of children, 
young people and families at every stage of 
their care journey so that we keep improving

• We share good practice and learn from 
incidents

• We always consider how the quality of 
care may be affected by 
changing services or 
introducing new 
ways to deliver 

care
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Focus on…  
our staff

• We encourage staff to have a voice in 
making  things better

• We encourage and build a culture where 
our staff feel valued

• We make sure our staff have the right 
skills and training to deliver the best 

possible care
• We support equal access to 

opportunities for training, 
development and new 

roles for all staff
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You are 
involving me 

in the process of 
recruiting the right 

people with the 
right skills into 

services

Me and my 
family are helping 
you develop a new 

child and family 
friendly website 

for Leeds

You’re 
working hard 

to reduce waiting 
times and making 

sure my care is 
where I need it to 

be

You are 
working hard to 

make my care easier 
to understand and 

access by developing 
your offer across 

services

My healthcare 
needs are easier to 

manage because you 
use the latest digital 

technology

Services are 
being developed 

to respond to all my 
needs (for example, 

Child and Adolescent 
Mental Health Services 
and 0-19 Public Health 

integrated Nursing 
Service)

You will have a 
children and young 
people’s forum so I 

can help to shape my 
services

You are 
working with 

me and my family 
to improve the quality 
of care I receive from 
a range of Children’s 
Community Nursing 

Services

You look after your 
staff so that you can 

look after me

You make sure 
services meet my 

needs by measuring 
what matters to me


